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Board Accountability - Higher Than Ever Before 
 

My name is Beth Chase. I am a Strategic Analyst that specializes in 

organizational leadership development.  I work with hundreds of non-profit 

Boards of Directors across the nation.  

 

I wrote this e-Book for board members of Pregnancy Help Organizations 

(PHOs) who want a high-level description of their rights and responsibilities 

that is written in a simple, easy to understand format without the legalize.  

 

It takes ongoing training to become a great board member. Our team of 

corporate, risk management, and organization development experts are 

passionate about empowering boards to lead with confidence and clarity and 

they are ready to serve.  

 

Our board services include: 

- Live governance webinars for new & seasoned board members. 

- Online training & coaching for Board Chairmen. 

- Board team building strategies. 

- Sample board administration policies. 

- Conflict resolution & crisis management.  

- CEO/ED performance reviews training & tools. 

- Help converting from a working to a governing model. 

- Customized board services. 

 

Please contact me at beth@chaseadvancement.com for a free consultation.    
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Overview of Board 

Responsibilities 

• Functioning as one entity 

• Acting in the best interest of the corporation 

• Fulfilling all fiduciary duties 

• Determining mission, vision & values 

• Setting organization direction 

• Hiring, evaluating & releasing CEO 

• Engaging in strategic planning 

• Ensuring adequate resources 

• Building a competent board 

• Protecting organization’s assets 

• Enhancing organization’s public trust 

• Providing oversight both in authority & accountability 

in overall effectiveness 

• Monitoring & strengthening programs & services 

• Ensuring legal & ethical integrity 

• Approving organizational policies  

• Complying with Articles, Bylaws, Medical Bylaws, & 

Resolutions 

• Enforcing federal/state regulations 

• Staying out of day-to-day operations 

 

 

 

 

 

 

To the right is a list of the key 
responsibilities of Boards of 
Directors of nonprofit 
organizations.  

It is important that you secure a 
copy of your own state’s 
nonprofit laws as they can 
significantly vary from state to 
state.  Also, seek legal guidance 
from competent, independent 
legal counsel regarding board 
governing issues.  

To find your state laws, place in 
your Google or Bing search box: 
“nonprofit laws, YOUR STATE”. 

Having a licensed attorney on 
your governing board. advisory 
council or on retainer is very 
important as state nonprofit laws 
are constantly changing.   

 

 



Functioning As  

One Entity 

Functioning as one entity means that no board 

member may speak on behalf of the board 

without board approval.  

 

For example, while the board Treasurer may 

ask the bookkeeper to perform accounting 

systems a certain way, the Treasurer should 

not ask the CEO/ED for a weekly financial 

report without first obtaining the approval of 

the board.  The board supervises the CEO/ED 

as ‘one entity’, not as individual board 

members. 

 

 

Determining Vision, Mission 

& Core Values 

The board not only determines the 

corporation’s vision, mission and core values, 

but it is also their responsibility to assure that 

these guiding statements are indeed being 

followed and accomplished in the 

organization.   

 

This means that the board should get regular 

and accurate reports from the CEO/ED.   

 

 

 



Overview of the 

Board Rights 

 

• Board members have the right to information that 

assists in their ability to act in the best interest of the 

corporation.  

• Board members have the right to reasonable access to 

management, to internal information of the 

organization and to the organization's principal 

advisors, such as its auditors and lawyers.  

• Senior management must also be willing to facilitate 

board access to books and records of the charity.  

• The board has the right, if necessary, to engage the 

services of outside advisors at the charity's expense to 

assist it with a particular matter. 

• It is important to remember that the board is to 

function as one entity; therefore, while a board 

member may speak to the CEO, management, 

auditors, lawyers, outside consultants and advisors on 

a particular matter, they may not, as an individual 

board member ask or demand that the CEO perform a 

certain duty or action.  

• For example, a treasurer of a board may ask the 

bookkeeper to perform accounting systems a certain 

way; however, the treasurer cannot ask the CEO for a 

weekly financial report unless the board has agree 

upon such action. This is because the board as one 

entity is the supervisor of the CEO. No one board 

member can direct the CEO unless the board 

delegates such duty. 

 

 

In order to carry out the fiduciary 

responsibilities as a board 

member of a nonprofit 

organization, board members 

must be able to make informed 

judgments about important 

matters regarding the operations 

of the organization.  

 

Most state laws permit board 

members to: 

“reasonably rely on information 

from the charity's staff, its lawyer, 

its accountant, outside advisors, 

and board committees in making 

those judgments”.  
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